& Town of Greater Napanee
Greater

Council Highlights

Reqgular Meeting of Council for December 10, 2024

Deputation - Community Engagement Committee Proposal
Council heard a deputation regarding a request to create a Community Engagement Committee. The proposed

committee would promote participation, collaborate with existing volunteer-run groups and committees,
empower grassroots initiatives, foster a culture of care, organize engagement opportunities, and be empowered
to seek outside support through grants and corporate sponsorships when appropriate.

Market Square Farmers’ Market Partnership - L » "

Council received a report on a proposed Market Square Farmers’ Market Partnership. J
Staff were directed to enter into discussions with the Lennox and Addington Chamber of %@'ﬁﬂ
Commerce to develop an operating agreement for a farmers’ market in Market Square.

O

KPMG Forensic Review
Council received a report regarding the KPMG Forensic Review of a 2022 emergency procurement of a trackless

sidewalk snow machine as well as a fraud risk assessment related to the Town’s Procurement By-law and
accompanying processes. Both reports are available on the December 10th agenda.

Advisory Committees By-law
Council received a report to consider the adoption of an Advisory Committee By-law. Council directed staff to

present an updated report at the January 14th meeting for further review of the draft Advisory Committee
Terms of Reference which incorporates feedback received up to January 6th, 2025, including feedback
received during the December 10th meeting.

Town of Greater Napanee Blue Box Transition Report #4: Recycling at Waste Disposal
Sites in 2025

Council received a report regarding the Blue Box Transition Report #4. Recycling at
Waste Disposal Sites in 2025. Council approved amending Schedule “E” of By-law
No. 06-14 to remove the $5 load fee for blue box materials at the Town's Waste
Disposal Sites. An amendment to the by-law will be brought back to Council for
passing following the mandatory public notice period as required by the Public
Notice Policy By-Law.

What's to Come
Check out the 2025 Q1 - Forward Calendar to find more information about
upcoming meeting dates, staff reports, presentations, and by-laws.



https://greaternapanee.civicweb.net/FileStorage/D0858D534DCC44F09608E38254ADC366-12-10-2024%20-%20Forward%20Calendar%20-%202025%20Q1.pdf
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=2029
https://www.youtube.com/channel/UCmNkxvT9f0mEpxBZrZiqS4A
https://greaternapanee.civicweb.net/FileStorage/A1E7CB4A08EA42A496D6D78A047D611B-Advisory%20Committees%20By-law.pdf
https://greaternapanee.civicweb.net/FileStorage/87D074A36348465AB2FD69BDDB4D1289-Market%20Square%20Farmers_%20Market%20Partnership.pdf
https://greaternapanee.civicweb.net/FileStorage/E196A5859D214EF7A19407AE43B8EC67-Deputation%20-%20Tiffany%20Lloyd.pdf
https://greaternapanee.civicweb.net/FileStorage/E83D47370301447FB1799D6900FD4CC4-KPMG%20Forensic%20Review.pdf
https://greaternapanee.civicweb.net/FileStorage/D0949ACEE472403587FA13676F63D81E-Town%20of%20Greater%20Napanee%20Blue%20Box%20Transition%20Rep.pdf

Town of Greater Napanee Blue Box Transition Report #5: Blue Box

Transition Communications Plan

Transition Report #5 outlining a communications plan. The plan will be used to help guide
what information needs to be relayed to each group that is impacted during the transition

and how the changes will be communicated.

Council received a report for information on the Town of Greater Napanee Blue Box :!

Funding of the Curbside Collection of Garbage and Recycling in 2025
Council received a report for information on the funding of the curbside collection of garbage and recycling in

2025. Council directed that bag tags continue to be funded through a special tax levy and be mailed out with the
tax bills in January for the remainder of this Council's term.

Best and Bash Arena Customer Service Desk Hours of Operation
Council received a report for information on the Customer Service Hours of Operation at the Best & Bash Arena.

Staff were directed to change the current hours of operation back to Monday to Friday, from 8:30 am - 4:30 pm.
The changes will be effective immediately.

Emergency Response Plan
Council received a report on the Town’s Emergency Response Plan. Council supported 2024 compliance

activities and adopted the Emergency Response Plan through the passage of the Emergency Response Plan By-
law as presented within the council agenda.

Holiday Office Hours

Please note that many staff take vacation time during the Christmas holidays. Staff will

Tuesday, December 24th, 2024 - Office open 8:30 am - 12:00 pm and payment
services available from 9:00 am - 12:00 pm.

Wednesday, December 25th, 2024 - Closed for Christmas Day.
Thursday, December 26th, 2024 - Closed for Boxing Day.

December 27th, 30th, and 31st, 2024: Closed for public access; however, staff will be
available via telephone and email to assist the public between 8:30 am - 4:30 pm on
December 27th & 30th and between 8:30 am - 12:00 pm on December 31st.

Wednesday, January 1, 2025 - Closed for New Year’s Day.

Thursday, January 2, 2025 - Resume regular business hours (Monday - Friday, 9:00
am - 4:00 pm for payment services).

respond to your call/email once they return from holidays in the New Year.

Follow us on social media to stay up-to-date on
what's happening in our community:

o

Visit our website at
www.greaternapanee.com for
up-to-date municipal information.

You
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Get Engaged. Stay Involved. Need to report an issue?
Visit Let's Talk Greater Napanee at Notify staff by submitting an online
www.letstalkgreaternapanee.ca 'Report an Issue’ form



https://www.facebook.com/townofgreaternapanee
https://www.youtube.com/channel/UCmNkxvT9f0mEpxBZrZiqS4A
https://www.linkedin.com/company/the-town-of-greater-napanee/mycompany/?viewAsMember=true
https://www.instagram.com/greaternapanee/
https://greaternapanee.civicweb.net/FileStorage/FF33875634A14D099C8347FE00E1F728-Funding%20of%20the%20Curbside%20Collection%20of%20Garbage%20a.pdf
https://www.greaternapanee.com/en/index.aspx
https://letstalkgreaternapanee.ca/
https://form.foreaction.cloud/submit/greater-napanee
https://greaternapanee.civicweb.net/FileStorage/C502EE68921F4CDB85DB4CB489131BD7-Town%20of%20Greater%20Napanee%20Blue%20Box%20Transition%20Rep.pdf
https://greaternapanee.civicweb.net/FileStorage/006A88817260469B82AFCA78A1BDF9D2-Best%20and%20Bash%20Arena%20Customer%20Service%20Desk%20Hours.pdf
https://greaternapanee.civicweb.net/FileStorage/9253C1ECDE0644D3A22EEBE4C7A540B2-Staff%20Report%20-%20Emergency%20Response%20Plan%20-%20Decemb.pdf

